
What happens when 
creative practice 
meets policy?

Risking Variation









I am Simone Hesselberg.





Why?





Is this messy?





Art making is a necessarily 
complex endeavour; it is a 
messy, iterative, searching 
enquiry. 



We need to move this type 
of knowing into other 
spaces. 









Can rubbing shoulders be a 
methodology?





Will I be out of my depth? 



Is the instrumentalisation
of art such a problem? 







How do we avoid over-
romanticising the role of 
the artist? 





Is the university 
affiliation a problem or 
potential? 

















Who is not in this project?









There is always a workload 
burden. 





Is this our practice too?







What does it mean to be an 
artist-educator within an 
institution, balancing 
speculation, facilitation, 
and accountability? 







We must also be aware of 
the potential for this to 
be extractive, another 
workload burden, another 
stretch too far.





We don’t know either.





Is this a replicable model? 



What is the difference 
between a Fellow and a 
consultant? 



Does the structure impact 
the outcome — or does it 
just make us more 
comfortable with the 
uncertainty? 





What is happening here?  
How do we put our finger on 
it? 



Permission to notice. What 
did noticing cost?





What did it feel like to 
walk into those spaces? 





Spies. Flies on the wall. 
What were we looking for? 





Are we missing the partner 
voice?





How can interventions 
support and not burden 
overstretched systems, 
while still opening space 
for alternative ways of 
thinking? 







Where is the friction? 







Why are we doing this?



How do we prove its 
value/impact?



What do you know now that 
you didn't know before? 



Film courtesy of Jenny Dunseath
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